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Vagabond Toure Suctainability Policy

Vagabond Tours is committed to reducing our operational impact on the
environment, and the people we interact with on a daily basis. We are dedicated
to operating in an environmentally and socially responsible manner while

promoting the preservation of Ireland's natural and cultural heritage.
Policy Statement

As one of Ireland's leading B Corp certified inbound tour operators, we are
committed to promoting responsible and sustainable tourism practices that

preserve the natural beauty, cultural heritage and communities of Ireland.

At Vagabond Tours, we recognise the immense responsibility we have in
ensuring that our tours actively support the places we visit and the people we

encounter.

Our commitment to sustainability goes beyond words; it is ingrained in
everything we do. We are committed to a code of best practice in all aspects of
our business, including our relationship with, and effect on, the environment

and the communities that we visit.
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We believe it is our responsibility to constantly monitor our business methods to

make sure that our environmental impact is as low as possible.

We at Vagabond invite you to join us in preserving the wonders of this

extraordinary country for generations to come.

We have adopted The World Tourism Organisation (UNWTO) definition of

responsible tourism:

“Tourism that takes full account of its current and future environmental, social
and economic impacts, addressing the needs of visitors, the industry, the

environment and communities” - The World Tourism Organisation (UNWTO)

Scope

This policy applies to all employees and all aspects of the company; from the
office headquarters to on-the-road guiding. It also extends to our guests, third-
party suppliers and the local communities that we visit. The Company aims to

minimise the impact on the environment in all areas of operations.

Aims

1. To pursue further environmental certifications and implement best
practices. In 2024 we achieved recertification with B Corp. We were
awarded Gold certification in 2025 through our sister company The

Sustainable Tourism Network.


https://www.unwto.org/sustainable-development
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2. We aim to reduce our energy consumption by turning off all appliances in
the office when not in use and unplugging all appliances when not in the
office. We source our electricity from Energia, whose supply mix features
a high renewable proportion well above the national market average. We
installed solar panels at our office HQ in 2019. We installed a second set
of solar panels at our office HQ in November 2024 doubling our solar
capacity. We are aiming for a 1% reduction in energy consumption at
our office. We met our reduction target of 1% for energy for 2025. We
had an average decrease of 21%. We did not meet our reduction target of

1% for Gas for 2025. We had an average increase of 32%.

The increase in gas consumption observed during the reporting period is
attributed, in part, to potential billing discrepancies. We are liaising with Gas
Networks Ireland to verify whether gas bills issued in early 2025 were based on
estimated readings. If confirmed, the increase in gas consumption reported in
February 2025 is likely due to a balancing adjustment from an estimated reading
in October 2024, rather than an actual increase in gas usage during the period.
Additionally, we identified that the heating “Boost” function on our Nest system
may not have been used optimally. To improve energy performance, staff
awareness and training on the correct operation of the heating controls will be
implemented. Energy consumption will continue to be monitored, with the aim of
reducing unnecessary usage and supporting the organisation's sustainability

objectives.
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3. To reduce waste in all areas of the company. This includes all recycling,
waste going to landfills, hazardous waste compostable waste and single-
use plastics. We are aiming for a 1% decrease from baseline year 2023.
We did not meet our reduction target of 1% for waste for 2025. We had an

average increase of 48%.

The increase in waste reported between 2024 and 2025 is largely attributable to
a change in waste collection arrangements. In November 2024, waste collection
was outsourced to Thorntons, providing improved measurement and reporting
of waste volumes. Consequently, the increase reflects more accurate data

collection as well as operational waste generation.

4. To reduce water in all areas of our company. We are aiming for a 1%
reduction from baseline year 2023. This includes in-office on the
vehicles and while on tour. We aim to help our guests do the right thing
and reduce water usage while on tour with us. Our Guides have been
trained in some water conservation ideas to share with our guests. We will
continue to use NoH20 waterless cleaner for the vehicles. We met our

reduction target of 1% for water in 2025. We had an average reduction of

15%.

At Vagabond Tours of Ireland, we are committed to consistently improving our
sustainability efforts. We will be reviewing our efforts to see where we can make

improvements to meet these targets in the future.
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To encourage ethical purchasing in all areas of the company.

We do not sell any artefacts and encourage our guests to not purchase
any artefacts.

To support biodiversity and heritage locally.

To ensure that promotional work is accurate and realistic.

To encourage our suppliers and other members of the tourism-related

business community in Ireland to adopt similar practices.

10.To maintain and strengthen our relationships with local communities and

11.

local livelihoods by not adversely affecting local access to livelihoods,
including land and aquatic resource use, rights-of-way, transport, and
housing.

At Vagabond we currently do not own any land as part of our operations.
If we were to acquire lands in the future, we will ensure that we do so in
compliance with local communal and indigenous rights including their
free, prior and informed consent, and that it does not require involuntary
resettlement. In addition to this in the course of our business we do not
make use of any private lands. Should this change in the future, we will

ensure that we have written agreements from all landowners involved.

12.Vagabond respects intellectual property rights. We aim to ensure that all

copyright and intellectual property rights are observed, and necessary
permissions have been obtained. E.g. Unsplash a company we use for

photos for our website.

13.To regularly review and assess our sustainability practices to identify

areas for improvement and to welcome feedback from our guests,
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stakeholders and the communities we visit to enhance our sustainability
efforts. We actively seek their insights, expertise, and feedback.

14.To continue to nurture and respect Ireland’s landscape, culture, and
heritage (this includes no buying or selling of any artefacts) by bringing

and educating our small-group, low-impact tours to rural Ireland.

Implementation

The policy will be implemented in the following ways:

e To continue measuring and monitoring energy and water consumption,
and review reduction efforts in line with company growth.

e To continue to monitor waste within the company, and review reduction
efforts in line with company growth.

e To share our company Procurement policy for guidelines on ethical
purchasing to all staff.

e Committing to support the local communities our tours visit and to
integrate feedback from those communities where applicable.

e (ontinue to support local environmental organisations such as Birdwatch
Ireland, The All-Ireland Pollinator Plan and Leave No Trace through
membership. We also became members of the Irish Whale and Dolphin
Group in 2024 and the Landmark Trust.

e Continue to Adopt Leave No Trace principles on all our tours.

e Continue to offset the carbon we cannot avoid each year using only
reputable organisations. We will also be considering insetting for years

2024 and 2025.
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“Insetting focuses on reducing emissions within a company's own supply chain

and activities, rather than offsetting emissions through external projects”

Following a successful testing phase, we have officially moved beyond trialling
HVO (Hydrotreated Vegetable Oil) and fully integrated it into our tour fleet

operations.
In 2026, HVO accounts for an average of 13% of our total fleet fuel consumption.

We are committed to increasing this percentage over the coming years as local

supply chains and fuelling infrastructure across Ireland expand.

e We are actively working to minimise our carbon emissions in the office
and on tour, with a focus on improving our efficiency per customer day.

To dedicate 1% of turnover each year to sustainability initiatives.

e (Continue to be transparent about our sustainability goals by sharing our
progress, achievements, and challenges with stakeholders, guests and the

public.

As part of our commitment to continuous improvement and accountability, our
sustainability strategy is proudly aligned with the B Corp framework. We use
the B Impact Assessment as a guiding roadmap to measure, manage, and
continuously improve our social and environmental performance across our

operations, supply chain, and community impact.
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Rob Rankin Edwina Horgan
Owner, Vagabond Tours Sustainability General Executive
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